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Welcome to the July 2026 edition of the Global Network of Director Institutes (GNDI) newsletter. As
we step into the second half of the year, this edition sets the tone for the governance priorities,
opportunities, and challenges shaping the road ahead. Across our global membership, director
institutes are engaging with the critical shifts redefining boardrooms worldwide. 

This edition explores how boards can navigate uncertainty, sharpen their strategic focus, and build
resilient organisations equipped for what lies ahead.

To feature your organisation’s latest updates in an upcoming edition, please contact the GNDI
Secretariat at communications@yourhub.co.za

Now Available: Advancing Board Diversity Report – Version 2

GNDI is pleased to introduce Version 2 of the Advancing Board
Diversity Report, an updated edition that builds on the strong
foundation of the original publication. As governance expectations
continue to evolve, this revised report provides refreshed insights,
enhanced content and the latest perspectives on advancing diversity,
equity and inclusion in boardrooms around the world.

The report explores why board diversity is a strategic imperative for
effective governance, stronger decision-making and long-term
organisational resilience. Drawing on current trends, practical
examples and global best practices, Version 2 offers directors and
governance professionals valuable guidance on creating more
inclusive, high-performing boards that reflect the diverse stakeholders
they serve.

Whether you are revisiting the report or reading it for the first time,
Version 2 provides an updated resource to support boards in
embedding diversity as a core element of good governance and
sustainable organisational success.

Boardroom Trends and Insights: Guidance from AICD

Responsible AI Starts in the
Boardroom

The AICD, in partnership with the Human Technology
Institute (HTI) at the University of Technology Sydney,
has updated its key AI governance resources to account
for rapid technological change and maturing governance

New AICD Guide: Governing Culture
in a Complex World

The Australian Institute of Company Directors (AICD) has
released Governing Culture in a Complex World, a
new resource designed to help boards strengthen the
governance of organisational culture amid evolving

https://gndiglobal.org/resources/papers-and-guidelines/


practices. Since the AICD and HTI published the AI
governance resources in 2024, AI tools and systems
have become firmly embedded within many Australian
organisations, often underpinned by significant
investments. 

The AICD and HTI’s objective with these updated
resources is to equip all boards with the insight needed
to navigate AI with confidence, promoting innovation from
AI in a responsible manner, including oversight of the
human impact of AI on employees, customers and
broader stakeholders. 

View Publication Here >

workplace dynamics, geopolitical uncertainty, and the
rapid adoption of artificial intelligence and automation.
Recognising that every organisation's culture is unique,
the guide provides a practical, principles-based
framework to support directors in governing culture with
discipline, curiosity and sound judgement.

The resource is built around five key principles,
Leadership, Strategy, Risk, Governance and Oversight,
and Accountability and Transparency, offering practical
guidance, key questions for boards, and indicators to
identify strengths and potential red flags. It equips
directors with actionable insights to embed culture into
strategic decision-making, risk management and
governance practices, helping organisations build trust,
resilience and long-term performance.
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BDA Türkiye: Insights, Innovation and Member Engagement

BDA Türkiye launches Board of Directors
Barometer Survey of Türkiye
The findings of the third “Board of Directors Barometer of Türkiye”
survey, realized through the collaboration of BDA Türkiye (YÜD) and
EY Türkiye, have been announced during a press and member
meeting. The report puts a spotlight on all critical areas, from
technological transformation and cybersecurity to succession
planning and sustainability, revealing an Effectiveness Score of 3.67
for Boards of Directors in Türkiye. You can access the executive
summary of the report in English via this link and contact BDA Türkiye
for further information regarding the survey.

BDA Türkiye Explored Global Perspectives
on Family Legacy and Art Collection
Preservation 
The meeting titled 'Preservation of Family Legacy and Art Collection –
A Global Perspective,' designed by BDA Türkiye (YÜD) to address
the preservation and sustainability of values built by families across
generations, has been successfully held. Guided by international
experts, the meeting evaluated global best practices and current
approaches tailored for family offices, examining diverse perspectives
through a comparative lens

BDA Türkiye Hosted Third AI Workshop on
Transformative Power and Strategic Risks
The third edition of the artificial intelligence workshop series was
successfully held under the title “The Transformative Power, Impacts,
and Risks of Artificial Intelligence.” The event addressed how
technology fundamentally reshapes business models, the leadership
role of boards of directors in this transformation process, and the
strategic risks that must be managed. The sessions, which will
explore the regulatory dimensions of AI both in Türkiye and globally,
are scheduled to continue in autumn.

BDA Türkiye Welcomed Summer with an
Exclusive Member Networking Event
Following a highly productive and intensive period, BDA Türkiye
kicked off the summer season with a wonderful networking event for
its members.

http://www.aicd.com.au/news-media/research-and-reports/a-directors-guide-to-ai-governance.html
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GNDI Member News & Updates

PICG Celebrates 1,000 Women in Pakistan's
Independent Directors Databank
The Pakistan Institute of Corporate Governance (PICG) has achieved
a significant milestone with 1,000 women now registered in Pakistan's
Independent Directors Databank (a databank established under the
mandate of the Securities and Exchange Commission of Pakistan
(SECP), to provide a platform where Individuals can present
themselves as prospective candidates on the Boards of companies
as Independent Directors). 

From its first registrant, Sadia Khan, to its 1,000th member, Tushna
Rohinton Patel, the Databank reflects the growing pool of board-
ready women leaders across diverse industries. This milestone
reaffirms PICG's commitment to advancing board diversity, inclusive
governance, and stronger corporate leadership in Pakistan.

Stakeholder Awareness Webinar on
Pakistan Stock Exchange (PSX) Growth
Enterprise Market (GEM) Board
PICG hosted a stakeholder awareness webinar on the PSX Growth
Enterprise Market (GEM) Board, highlighting its role in enabling
SMEs, Startups and high-growth businesses including Green
Businesses to access equity financing. 

The session featured Mr. Abbas Syed Ahmad, Head of Business
Development & Listing at PSX, who discussed the GEM Board
framework, listing requirements, IPO process, and other regulatory
requirements. Through such initiatives, PICG continues to strengthen
governance awareness and support the sustainable development of
Pakistan's capital markets.

MIoD and Boston
Consulting Group (BCG)
drive strategic
conversations on the
Future of Leadership in a
Changing World  ​

The Mauritius Institute of
Directors (MIoD), in partnership
with Boston Consulting Group
(BCG), recently delivered an
executive learning journey exploring
how geopolitics, artificial intelligence
and talent transformation are
reshaping organisations. Through
executive discussions, workshops
and strategic engagements with
government and industry leaders,

The MIoD’s Climate
Governance Initiative
Mauritius Hosts an
Insightful Session on
Just Transition Finance

The Climate Governance Initiative
Mauritius (CGI Mauritius), an
advocacy forum of the Mauritius
Institute of Directors (MIoD),
recently hosted a session on Just
Transition Finance in collaboration
with MCB Group and the United
Nations Environment Programme
Finance Initiative (UNEP FI).
Bringing together board members,
executives and finance
professionals, the session explored

The MIoD’s Risk
Governance Forum
Marks Two Years of
Strengthening Strategic
Risk Resilience in
Mauritius

The Risk Governance Forum
(RGF), an advocacy forum of the
Mauritius Institute of Directors
(MIoD), marked its second
anniversary with a session on
Recalibrating Strategic Direction in
Response to Global Shifts,
organised in collaboration with CIEL
Group. Bringing together business
leaders, board members and risk
professionals, the event explored
strategic foresight, resilience and

http://www.linkedin.com/feed/update/urn:li:activity:7470106753393741824
http://www.linkedin.com/feed/update/urn:li:activity:7477948672924770304


Read More >

the initiative provided practical
insights to help organisations
navigate an increasingly complex
global landscape while fostering
resilient, future-focused leadership.
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how boards can integrate social
considerations into climate
strategies, reinforcing the
importance of governance that
delivers long-term value for both
people and the planet.
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effective risk governance, reinforcing
the importance of agile leadership in
navigating an increasingly complex
global environment.

Read More >

IBGC launches Public Policy Agenda for
Candidates for the Presidency and the National
Congress of Brazil
In July 2026, IBGC launched its Public Policy Agenda as a technical
and collaborative contribution to public debate and to the
development of government programmes and legislative proposals to
be considered by the National Congress during the next government
term.

The document, which is non-partisan in nature, sets out five strategic
priorities that address the most pressing contemporary challenges in
the field of corporate governance. The purpose of this IBGC
publication is to present practical, evidence-based proposals that can
contribute to a more transparent, predictable and competitive
institutional environment, in support of Brazil’s sustainable
development.

GNDI Website
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